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Introduction

Historically, whistleblower response mechanisms have been plagued by inefficiencies—delayed case processing, inconsistent

investigations, and a lack of transparency that discourages employees from speaking up. These shortcomings not only weaken
internal compliance but also push whistleblowers to report directly to regulators, increasing the risk of hefty fines and reputational
damage for companies.

Al and predictive analytics are reshaping whistleblower response programs by

@ Streamlining case management

a Prioritizing high-risk reports

Q. Improving overall transparency

By leveraging Al-powered tools, compliance professionals can efficiently process reports, detect misconduct patterns, and address
risks proactively. This technological shitt aligns with growing regulatory expectations, as enforcement agencies like the DOJ and

SEC emphasize the importance of robust, data-driven whistleblower protection programs.

Whistleblower programs have long been a cornerstone of corporate compliance, providing employees and stakeholders with a

crucial mechanism to report misconduct, fraud, and ethical violations. However, traditional whistleblower response systems often

suffer from slow triage processes, a high volume of reports, and inconsistent case resolutions. As a result, high-risk cases may be

overlooked, while employees lose faith in internal reporting mechanisms, sometimes opting to go directly to regulators instead.

Al is revolutionizing whistleblower programs by enhancing response times, prioritizing high-risk cases, and improving transparency.

McBride notes that the use of GenAl can bring new speak up channels which are similar to traditional channels but “tailored

governance needed to address human rights grievances raised by employees in a company’s supply chain (CSDDD requirement)

and by members of the local community.” This technology can also support different grievance mechanisms/workflows/users. It

can be from Al-driven intake form to clarity unclear responses to questions and thereby improve quality of initial report. Finally case

management tool reviews allegations against (a) prior investigations; (b) other open investigations; (c) prior conflicts of interest

disclosures (if relevant); (d) training records (if relevant) and prepares a context summary identifying information of potential

relevance to the new allegations.

Partida reports that Al can also work to enhance the security and anonymity of whistleblowers. Al can anonymize personal data,

securely transmit information and manage incident reports with minimal human intervention. Al not only protects the identity of

whistleblowers, but it can encourage more individuals to report wrongdoing without fear of repercussions. A similar result was
reported by iVoiceUp which "harnessed the power of Al to enhance our whistleblowing system, making it more efficient and

effective than ever before’”

Lessons for Compliance Professionals

L esson One

Al as a Guardian of Whistleblower Anonymity

A critical lesson learned from implementing Al in whistleblower programs is the significant advancement in safeguarding

anonymity. Traditional methods of whistleblower reporting have always struggled with employee concerns over confidentiality,

particularly when sensitive or high-stakes misconduct is involved. Al, however, takes anonymity protection to a higher level through
sophisticated data anonymization techniques.
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https://www.automation.com/en-us/articles/february-2024/ai-whistleblower-identity-protection-reporting
https://www.linkedin.com/pulse/how-ai-transformed-our-whistleblowing-system-ivoiceup-ommxf/

By intelligently parsing large volumes of whistleblower reports, Al systems can separate identifying information—such as names,

job titles, or location references—from the substance of the complaint itself. Natural Language Processing (NLP) algorithms

specifically excel at contextually distinguishing personal identifiers from essential investigative details, ensuring whistleblowers’

identities remain confidential. This robust anonymization capability significantly reduces fears of retaliation, encouraging more
employees to speak up confidently. Compliance professionals should understand and leverage these advanced anonymity

technologies, clearly commmunicating their use and effectiveness to build trust within their organizations. It's important to reinforce

to employees that reporting channels are genuinely secure, bolstering the cultural foundation of trust and transparency, which is

vital for any effective compliance program.

L esson Two

Real-Time Prioritization through Machine Learning

Another vital lesson for compliance professionals is the powerful capability of machine learning to prioritize and manage

whistleblower reports efficiently. Historically, compliance teams faced considerable manual burdens sorting through large volumes

of reports, often leading to delays in addressing serious incidents. Al-driven machine learning algorithms dramatically reduce these

inefficiencies by automating initial triage and prioritization. By quickly analyzing and categorizing incidents according to severity,
authenticity, and urgency, compliance officers can immediately focus their attention on critical cases requiring prompt intervention.

Al's ability to cluster related reports allows compliance teams to detect trends and patterns, uncovering broader systemic issues or

repeated misconduct that might otherwise go unnoticed. This targeted prioritization ensures rapid response to high-risk

allegations, significantly mitigating potential legal, financial, and reputational harm. Compliance professionals must learn how to

integrate machine learning-driven prioritization into their processes, periodically assessing its accuracy and effectiveness through

KPls such as time-to-resolution, substantiation rates, and employee feedback. Effective utilization of Al-driven triage can transform

whistleblower programs from reactive to proactive compliance tools.

Lesson Three

Meet Your Employees Where (and how) They Communicate

Walden focused on how whistleblower and speak up programs systems are deployed is a very important topic. He noted “that if
you're not sensitive to generational issues You're missing the boat and you're probably not doing a very good job. He related as a

Gen X; he is very comfortable with the telephone. However, as you move to a Millennial or a Gen Z or even a GenAlpha, in the

workforce, they may not be as comfortable with a phone line in to report an issues. He said,

‘| think most whistleblower programs nowadays offer that chat bot Al driven type chat bots to encourage

people to speak up.”’

't your hotline is just an 800 number and that is the only way to get, your organization is certainly not in a best practice. The
Millennial generation and even Gen Z, do not communicate in that manner. It is more about having this kind of digital

whistleblower and speak up programs, in place and "they need to be chat based.” It may not even need to be a human. It can be a

ot for Q &A questions. And the nice thing about those things is that you can log the questions that are answered and identify

training opportunities.

Walden related there was one telecommunication company | worked with that did this, "but they monitor the chat bot queries that

neople ask. And the number one question on this big telco that had over 300,000 employees was, is this a conflict of interest? And

they would ask the chat bot. And so they knew to do better and more training around conflict of interest just by having.”
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L esson Four

¢ED Expansion of Use Case

The use case for this type of grievance mechanism tool is broadening out. There obviously had Code of Conduct allegations,

grievance mechanisms forever in a day. Now we need slightly different types of grievance mechanism, but the same kind of
supporting technology for other purposes. This might include human rights grievances raised by employees in the company supply

chain, which is a requirement of the CSDD in Europe, is to have a grievance mechanism that employees in the company's supply

chaln can use.

Your technology must have the flexibility of use it for different purposes, different intake mechanisms, and then different triage

mechanisms involving different types of Users. McBride noted the real key is "moving to the actual grievance process and how Al

can support’. One of the biggest challenges for compliance teams is the quality of that initial report provided by a person, more

often an employee, particularly when that employee is anonymous, because sometimes it's difficult for you to go back to that
person.

You can use an Al interface that right there at that moment in time when that first report comes in. In a manner like a live chat and

the Al could respond “can you help me clarify this piece or can you just help me clear up this part of your report? And by doing that,

it enhances the quality of that report. That can help then the triage and subsequent investigation process right at that moment in
time.”

L esson Five

Al for Triaging

Galvan discussed this use of Al to do a lot of the triaging work, especially if is engaged in machine learning so there is essentially

independently in your company’s whistleblowing process. At a prior employer, Galvan said there were something like “5,000

complaints a year and you have a few hundred people looking at them.” But this creates "wildly rich data sets.” Moreover, if your

organization has a “standardized investigative process like we were, you're generating a very robust engine that you could say what

typically in 80% of cases like this, this is the next step. And 10% this is the next step. You know, and 5% this is the next step and

things like that.” This could be a very ripe field for, for that to happen but Galvan cautioned, “I think you would need a solution robust

enough and cheap enough that it makes it worth people's while to do that. You do not want someone sitting in a high cost position

or a high cost jurisdiction to do that. You are probably already probably arbitraging costs in a kind of a more globalized compliance

program anyway to manage costs of that’’
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