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Use this checklist to ensure your cybersecurity risk assessment captures current threats, regulatory 
requirements, and organizational changes—even if you're not a technical expert.

For Compliance Professionals Coordinating IT 
Security Assessments
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Set Up Your Partnership with IT 

Review What’s Changed Since Last Year

Update Your Assessment Questions

Identify your primary IT security contact and schedule a kickoff meeting

Document security incidents, audit findings, or vendor breaches from the past year

Work with IT to remove questions about retired systems and add questions for new technologies

Clarify which cybersecurity risks fall under compliance oversight vs. IT management

Identify new systems, cloud services, or vendor relationships involving data access

Simplify overly technical language that confused non-IT participants last year

Establish a process for IT to review technical findings before leadership reporting

Check for new regulatory requirements (state privacy laws, industry frameworks, SEC rules)

Add questions addressing new regulatory requirements or recent audit findings

Define your role: assessment coordination and compliance oversight, not technical security 
decisions

Review changes to remote work, authentication methods, or data storage locations

Ensure questions cover all regulatory-required security controls (training, incident response, vendor 
management)
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Target the Right People

Prepare for Results & Remediation

Document Everything

Identify departments handling sensitive data that need assessment

Align risk scoring with potential regulatory penalties and compliance deadlines

Maintain records showing how the assessment addresses regulatory requirements

Create separate assessments for technical (IT team) vs. non-technical participants if needed

Plan how to translate technical risks into business language for leadership (financial loss, reputation, 
regulatory action)

Archive assessment responses and risk heat maps for year-over-year trending

Add new roles with data access and remove employees who've left or changed roles

Define which findings are compliance-led vs. IT-led remediation with clear ownership

Document remediation plans tied to high-risk findings with timelines and owners

Provide clear guidance on when participants should consult IT for technical questions

Prepare to track high-risk findings and document remediation plans for audit readiness

Prepare compliance committee report, translating technical findings into business impact

You don't need to be a cybersecurity expert to coordinate effective assessments. Your role is to 
ensure regulatory requirements are met, risks are documented, and findings are appropriately 
escalated. Partner with IT for technical expertise while maintaining compliance oversight and 
accountability.

Key Reminder


